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client
NDA Protected

	 United Kingdom
	 1-10 employees


International trade software provider specializing in export / import procedures and documentation.



request background
Complete business transformation


We were contacted with a request to create a SaaS solution that will convert paper-based work and manual tasks to a digital paperless process. The future solution would combine this facility with the one to check requirements for shipping to a particular country. Additionally, the solution had to store order information and order/shipping templates. The client was looking for an IT vendor with a fresh approach to software solution development.




challenge
Facing the offline issues


The business was totally offline. It took a lot of time for manual paper work while filling custom declarations during export and import procedures. There was another issue with storage of order / shipping information, the client was seeking to automate this process. Considering the domain, the first challenge was that all the documents are set by the government. The lack of technical background, in-house tech team and trusted IT vendor was another issue.



goals


	Document automation
	Verification of shipping requirements
	Order information storage





solution
SaaS platform from scratch

	 PHP, Laravel, React.JS, Node.JS, AWS
	 3 years
	 6 specialists



The project started with creating the capacity to output pdf forms. The main principle was to provide end-users with an application where they can enter certain data and generate standardized documents common to the industry sector and approved by governments. After reaching the goal, the solution went live and we started extending the system with additional features. Our team developed the SaaS platform from scratch and now we are working on new modules and advanced features.


	Progressive increase in number of available documents
	Implemented interface for entering data and storage of the entered information
	Implementation of content templates for better user experience during data entering
	Extended the solution via additional customs documents; customs declaration submission via API
	Implemented functionality: user management, company management, subscription plans, internal chat with administrator (with web-sockets implemented), notifications mechanism for alerting if customs rules were changed in particular country





outcome
Annual income increase by 65%

	We totally digitalized the client’s business from offline to online
	Created a unique solution, which the client sells on SaaS model to customers online
	Digitalization of more than 10 custom forms
	Extended in coverage from 1 country to 8+ countries with the help of SaaS platform
	Reduced cost for personnel by 60%
	More than 37% of new enterprise customers
	Automation of filing declaration forms by 100%


	37%+ new enterprise customers
	60% cost reduced
	100% Automation of filing declaration forms





client feedback



Working with Acropolium helped me to concentrate more on strategic goals. They always shared their vision and suggested useful feature ideas.




Founder & Managing Director, International Trade Company










Have a business idea?
Feel free to contact us and get a free supply chain & logistics software consultation session.

estimate project or just write an email






 


Related cases




SAAS Fleet Management Software for a Logistics Company
Transportation & Logistics
Development of fleet management SaaS with advanced features. Improved fleet management with optimized routes and lower fuel consumption. Streamlining operations, reducing costs, and enhancing overall efficiency due to real-time tracking and data-driven decisions.



SaaS Warehouse Management System
Transportation & Logistics
Development of cloud-based warehouse management software to optimize and automate the warehousing operations of a 3PL provider. The logistics company operated with a legacy system, which didn’t support the integration of automation tools and required manual entries. To help the company remain competitive in a digitalized logistics environment, we have developed a comprehensive cloud-based WMS solution. Our development team utilized the latest cloud-computing practices to provide a scalable SaaS product for the client’s digital transformation.



Under the NDA, we are unable to give you thorough information on the cases. We are valuing the privacy of each client. Therefore, the brands are not mentioned.



Transportation Management System (TMS) Modernization
Transportation & Logistics
Refactoring and modernization of legacy software for a freight forwarder with a global client base. Enhancing this web-based transportation management system with new capabilities and its subsequent maintenance.



Under the NDA, we are unable to give you thorough information on the cases. We are valuing the privacy of each client. Therefore, the brands are not mentioned.



IoT-Based GPS Fleet Tracking App Development
Transportation & Logistics
Development of a GPS fleet tracking solution that uses the Internet of Things (IoT) data to provide visibility into what’s happening on the road in real time and allow interventions even if the truck is thousands of miles away. Optimizing the system’s code and improving its integration capabilities so it can display up to 1000 trucks on a map simultaneously and visualize their movements in real time.



Under the NDA, we are unable to give you thorough information on the cases. We are valuing the privacy of each client. Therefore, the brands are not mentioned.



Mobile App Development and Web Platform optimization for shipping service provider
Transportation & Logistics
Development of an MVP version of a mobile app that can track the drivers working hours and provide the payment for the performed work.



Under the NDA, we are unable to give you thorough information on the cases. We are valuing the privacy of each client. Therefore, the brands are not mentioned.



Shipping Web Platform Development
Transportation & Logistics
Complete audit and further development of a shipping platform that enabled new third-party services integration, saved costs and significantly decreased the server load.








Go to our portfolio


Articles you may also like




How to Choose the Best Transportation Management Software: Custom vs. Off-the-Shelf
Logistics 02/22/2024 14 min read




Top Logistics Technology Trends Reshaping the Industry in 2024
Logistics 01/25/2024 9 min read




Warehouse Automation Systems: Technologies Taking Warehousing to the Next Level
Logistics 01/16/2024 10 min read




How to develop a logistics document management system (case study included)
Logistics 01/10/2024 20 min read




3PL Warehouse Management System: Why Choose a Custom SaaS WMS for Your Warehouse
Logistics 12/22/2023 9 min read




Employing Supply Chain Analytics Software for Efficient Workflows — Key Features & Use Cases
Logistics 11/30/2023 12 min read




Custom vs. Off-the-Shelf Route Optimization Software: Which Serves You Best?
Logistics 11/01/2023 11 min read




A Guide to Integrating Logistics and Shipping APIs to Optimize Your Supply Chain Business
Logistics 10/19/2023 14 min read




Adopting Machine Learning in Supply Chain and Logistics for Successful Automation
Logistics 10/13/2023 14 min read




Best Trucking Dispatching Software in 2024: Custom vs Off-the-Shelf
Logistics 09/05/2023 12 min read




Cloud Computing in Logistics and Supply Chain: Use Cases Included
Logistics 07/28/2023 11 min read




Warehouse Management Systems Development: Empowering Real-Time Tracking and Visibility
Logistics 07/11/2023 10 min read




Chatbots in Logistics & Transportation: Benefits & Use Cases
Logistics 06/14/2023 14 min read




Logistics & Transportation Software Modernization: Best Practices and Lessons Learned
Logistics 05/12/2023 12 min read




Big Data in Logistics: Key Benefits & 5 Real Use Cases
Logistics 04/27/2023 18 min read




How Software for Freight Brokers Increases Business Efficiency and Profitability: Real-World Examples
Logistics 03/27/2023 12 min read




Logistics App Development: Building a Product That Will Help Your Business
Logistics 03/16/2023 19 min read




Why A Logistics Management System Is A Must For Successful Supply Chain Operations
Logistics 03/14/2023 14 min read




Supply Chain Management Software System: Its Features, Benefits, and How to Integrate a Suitable One
Logistics 01/25/2023 16 min read




How to Turn Custom Freight Forwarding Software to Your Advantage
Logistics 01/11/2023 16 min read




Transportation Management System Development — A Detailed Overview
Logistics 12/28/2022 18 min read




How to Automate the Shipping Process with a Shipping Management System
Logistics 12/26/2022 13 min read




How to Develop a GPS Tracking Software for Real-time Vehicle Tracking
Logistics 03/22/2022 16 min read




How to Build an Airport Operations Management Solution
Logistics 10/27/2021 17 min read




How to Build Custom Fleet Management and Maintenance Software
Logistics 09/15/2021 12 min read




Use Cases of AI in Transportation & Logistics: Are They Relevant for Your Business?
Logistics 09/13/2021 13 min read




Guide of How to Integrate e-AWB for a Freight Forwarder
Logistics 08/17/2021 14 min read




Blockchain Implementation in Logistics: Key Benefits & 3 Real Use Cases
Logistics 08/05/2021 18 min read




How to Build a Fuel Management System [Complete Guide]
Logistics 05/18/2021 14 min read




Uber API Integration: A Complete Guide with 7 Benefits & Examples
Logistics 05/11/2021 15 min read




Why It Pays to Build Dispatch Management Software
Logistics 05/04/2021 13 min read




Logistics Customer Portal Development: Step-by-Step Guide
Logistics 04/29/2021 14 min read




How to Build Vehicle Routing Software to Earn More and Drive Less?
Logistics 04/27/2021 18 min read




EDI in Logistics: How to Develop EDI Software to Make an E-Switch?
Logistics 04/20/2021 14 min read




Choosing a Map API: Mapbox vs. Google Maps
Logistics 03/09/2021 27 min read




	
	
	
	


E-mail:
	info@acropolium.com




Phone number:
	+ 420 388 880 038




Address:
Otakarova 1364/45. České Budějovice 37001, Czech Republic
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We use cookies on our website to enhance your experience. If you want to see the complete overview of the cookies used, please see our privacy policy. Read more

Change Settings Accept all




Strictly necessary cookies
These cookies are essential for your use of different parts of our website and its features. Without them, services that you want to get can’t be provided.
GDPR (General Data rotation Regulation)
 

Visitor preferences
These cookies help us personalize the Acropolium website and provide you with relevant content by remembering your preferences and settings.
ICO (Information Commissioner’s Office)
 

Analytics cookies
These cookies allow us to measure your use of the website so that we can improve it later. They collect information in a way that does not directly identify anyone.

 







